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i&KBMDOM FCSt: Ctmirsaar, CIA Career Council 

’fhe DD/A Clerical Career Service 

gSfUtSiCSiJ Memorandum from Assistant Director tor Personnel 

to Acting Deputy Director (Administration), dated 
a.) August l‘M, subject: Establishment of a 

Clerical Career Service in DD/A ' 


1 . bsequent to recei pt of the memoran dum of reference above, 

1 have been requested by 1° suiaaii to you a 

statement of resoon® for desiring to establish a clerical career 
service within the Deputy Director (Administration) organisation. 

It is my = nderstanding that this statement will be considered by 
the CIA. Career Council when it discusses the desirability of 
creating clerical Career Services in other major components of 
the Agency. 

2. Your attention is invited to the proceedings of the seventh 
meeting of the CIA Career Service Board -on 21 May 1953 * At this 
steeling Use Board discussed a proposal that a Career Service Board 
be established for clerical personnel within the Deputy Director 
(F leas ) organization. It was the concensus of the Board that the 
Deputy Director (Flans) might establish such a board if he so 
desired, 

3 » -Hie reasons for establishing a separate career service far 
c lexical , secretarial and related personnel within this major ccsponent 
are essentially as follow*: 

m.. It utay be expected that a Career Board composed of 
senior officials will devote more time and attention to planning 
the utilisation end development of its professional specialists 
than it will to lower -graded clerical personnel under its juris- 
diction. It is believed that all personnel, regardless of grade 
level, ere entitled to adequate consideration by a Career Board 
throughout their careers, particularly with respect to longer - 
range planning for the development of their careers rather than 
for their immediate utilization, the proposed Career Board will 
give more direct consideration to clerical personnel thgn_S BP- — ~ 

logically be expected of the exist ing C e reei 7 »?gNli ' IS IM 

■ >r ita.nl z-at i on . | Uac-up.* ■?* r — >, 
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b. fh* problem involved in providing a reel career to 
clerical personnel are essentially the seme within each of the 
Offices and Staffs of this organisation. This set of mrtuaX 
problems say be better resolve* by a single Career Board. It 
is further believed that a large group of eoqployeea who perform 
closely related duties aad who present the sane career problems 
are actually members ear a separate Career Service which they 
themselves compose. It is believed also that the establishment 
of a Career Board for ew&l cymes will lead to more uniformity 

and standardisation in re* for their utilisation and 

development in the dif rent components to Which they are 
assigned. 

e. The proposed Oerter Board will, to seam extent, be 
able to offer clerical fO ' wonn el a wider opportunity for assign - 
stent, rotation and development . It will act as a clearing 
house of information coisserning assignment opportunities for 
clerical personnel in all Office* as* Staffs, and will facili- 
tate the movement of clerical personnel between these components . 
It will recommend employees ia clerical positions for develop- 
ment to perform the Mgser-gra&ed ’'professional specialties 
within the administrative area. 



L, K. WHITS 
Deptuy Director 
( Adainietrat 1cm ) 


Chief, Management Staff 
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